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Whether you are broadcasting a college or minor league season or a
six-month major league marathon, getting an early start on next
season’s prep work can be vital. You should take the requisite time off
to recharge from the schedule you just endured, but after a few weeks
of rest, be ready to get back to the business of mining information for
the next season. 
 
You may find that there really isn’t a whole lot of new information
available on players until later in the off-season, but you can at least
start to formulate your templates until that info starts to become
available. Player articles and features usually don’t start rolling in until
later in the winter months, but it’s always a good idea to search anyway.
 This is also a great time to zero in on what type of system you want to
use for the upcoming season. More on some examples of game prep
that I have used a little later, but understand that the more you
accomplish in the off-season, the less you will have to deal with as the
season approaches.
 
If you are scheduled to broadcast spring training games, the off-season
is an important time to get an early jump. I used much of the off-season
to formulate my spring training prep as the team rosters began to take
shape. I made sure to have a player bio worked up on everyone on my
club's 40-man roster as well as minor leaguers that received an invite to
spring training. This info didn't typically become available until January
or February, but the sooner you can knock this out, the better.
 
As for prep regarding regular season games, I found that I gathered a
lot of great feature material on players in the off-season. News outlets
(internet and print) tend to produce a lot of feature material because
club's want to keep their teams in relevant in the winter months, so
they will push feature articles to the local writers.
 
My system in the winter consisted of checking the out-of-town
newspapers for any stories that may have been written about players
on other teams. In other words, I would check the Baltimore Sun every
day for information on Orioles players, or the St. Pete Times for
anything on Rays players, etc... I typically would save each article in a
folder I created for each team. As the season approached I could then
go through each folder to read each article and use the information as I
wanted.
 

Off-Season Prep



I also found that the off-season was a good time to delve into statistical
trends form the previous season. I was never really interested in overloading
the broadcast with too many stats, but I believe some numbers can tell an
interesting story. I would spend a lot of time on FanGraphs to verify certain
trends that I may have noticed during the season. For example, I would
research the percentages of each pitch a starter would throw, first-half
numbers compared to second-half, opponents average vs lefties, etc...
 
The main point to remember in your preparation is to get s much of it
completed as possible before the spring rolls around. You'll have plenty on
your plate when the new season arrives and you'll be happy you lightened the
load with your off-season prep.



Utilizing The Internet
Game preparation today is a much easier process than it was when I first
broadcasted professional baseball in the mid-80s. Back then, my prep consisted
of scouring the stat sheet and hanging around the batting cage and locker room
flushing out nuggets of information. That is still a vital part of game prep.
however, the volume of information available on the internet today has taken
game prep to a new level. 
 
The following sites provide a wealth of information if you want to delve into
analytics for major league players: fangraphs.com, baseballsavant.com,
baseball-reference.com and retrosheet.org. These sites are good for
statistical analysis for major league players. If you are broadcasting minor league
baseball, independent baseball or college baseball, your best option is to utilize
hometown newspapers and outlets. Aside from scouring the newspapers from
the individual town the teams play in, here is a list of other websites that provide
coverage for a league you may be broadcasting in:
 
Independentbaseball.net--News and information on professional independent
minor league baseball leagues.
Baseball-reference minor League affiliates--Information on every club's
minor league affiliates can be found in one spot at: https://www.baseball-
reference.com/register/affiliate.cgi
Baseballamerica.com--Provides coverage of baseball from the major leagues
down to the high school level. Subscription is required for the best coverage, but
it is well worth it.
Milb.com--Coverage of minor league baseball with news, stats and scores.
D1Baseball--A terrific site dedicated to covering Division 1 baseball schools.
Baseballprospectus.com--A strong collection of baseball information including
features, prospect rankings and more.
 
It is also worth mentioning that more focused information on most players can be
found by simply conducting a search with your preferred search engine. If for
example, you seek information about specific player, regardless of the level,
simply entering their name in a search will provide the latest information about
that player. It seems simple, but it is an often overlooked method of getting the
latest info on players. Setting up keyword alerts is also a great way to make sure
you are made aware of information that can be of great use to you. For instance,
setting up keywords for each team you will cover and their opponents can send
information to your mailbox. If you are broadcasting for a minor league club or a
college team, set up a keyword for your team and every other squad in the league
or conference.
 
Utilize apps such as Pocket to store articles so that you can filter through them
at a later time to utilize the information.

http://fangraphs.com/
https://baseballsavant.mlb.com/
https://www.baseball-reference.com/
http://retrosheet.org/
http://www.independentbaseball.net/
https://www.baseball-reference.com/register/affiliate.cgi
https://www.baseball-reference.com/register/affiliate.cgi
https://www.baseballamerica.com/
https://www.milb.com/
https://d1baseball.com/
https://www.baseballprospectus.com/
https://getpocket.com/en/


Make It a Daily Routine

It takes discipline to prepare for a lengthy baseball season. Major league seasons
include a 162-game schedule and minor league schedules cover 142 games.
Even college baseball schedules can be busy. To be prepared for the long haul,
you must be disciplined enough to invest the time necessary to make sure you
are sufficiently armed with enough prep to keep your broadcasts interesting.
 
I found that creating a routine was the best way to make sure I got my work
done. It's like exercising, if you carve out a certain time every day to get your
work in, it becomes a habit. Forming a research habit will help you reach your
goals.
 
Every day during the off-season, I would set aside an hour or so to research the
team I was covering and others in the league. During the season, I would do the
same thing, however the time was rarely consistent because of travel and the
game schedule. The main point though, was that I made sure I was disciplined
enough to do it each day. At least as much as was humanly possible. The honest
truth is that life often gets in the way and schedules have to be adjusted. You
won't be able to get it done every single day, but again, forming the habit will
help to keep you on track.
 
Make sure to form small habits first and then build upon them. For instance,
start with researching your team everyday. Then, as you form that habit,
incrementally add to it. Begin to add other clubs and so on. Then add specific
players or topics. Secure the small habits first and then add to them.



You Still Need to Work The
Clubhouse

One of the most important sources of information is the locker room.
Cultivating relationships with players, coaches and the manager is probably
more important than any information that you can find on the internet. While it
is important to gather information from the sites provided above, nothing will
match the insights you will get from the relationships you form with those that
play the game.
 
The locker room can be an intimidating place. The sooner you become
comfortable interacting with players on their home turf (the clubhouse), the
better off you will be. My first year broadcasting in the major leagues was 1995
with the Angels in Anaheim. To be honest, I was intimidated walking into a
major league locker room my first year. I had eight years of experience in the
minor leagues to that point, but this was a different level. I had seen these guys
play on TV for years. The biggest names in the game were in these clubhouses.
Roger Clemens, Derek Jeter, Mark McGwire, Barry Bonds and Alan Trammell to
name a few. I'll admit, I tiptoed around the clubhouse in the beginning.
 
Then while walking into the Angels clubhouse one day, Angels outfielder Garret
Anderson pulled me aside and suggested that I introduce myself to more guys
and walk around with more confidence. He could sense that I was a little
intimidated. I'm grateful for his advice because it gave me confidence and
realized that I belonged.
 
It was a turning point for me because some of the best game prep I gathered
came from the conversations I would have over the years with players and
coaches. It is important to utilize their expertise. No one can give you better
insights than those that play the game. Stats are important, but humanizing the
players is more important in my opinion. Learn what they are all about and
what makes them tick. It will help you connect with listeners and viewers when
you humanize the players and tell their stories.
 
One other point regarding clubhouses. The opponents have one too. Make
sure to visit both clubhouses so that your are prepared to tell both team's
stories.



Keep a Notebook From Day One

Understanding that the baseball season is a marathon is important with how it
relates to your game prep. In other words, a whole lot will happen between the
first game of the season and games played late into the summer. It's important
to preserve your early notes so that you can refer to them later in the year.
 
Keep a book of your notes in a system that is easy for you to refer to as the
season progresses. You'd be surprised at how many times a piece of
information that you gather early in the year will become useful in a month or
so. Therefore, look at your prep as a whole as opposed to individual notes for
individual games. You will build on your collection of information with each
passing game. What was said last week by a player or manager may have
implications on a future game, not just the day it was stated.
 
Your system can be as simple as using a single notebook and adding to it daily,
to segmenting your notes by opponents. Simply make sure that whichever
system you choose, you are able to easily refer to your notes quickly.
 
My system was to segment notes by opponents as opposed to keeping a
running ledger on the season. That systems has its pros and cons. I was easily
able to refer to notes quickly as it related to the season series against the
current opponent, but it was more of a challenge if I wanted to refer to a note I
had made earlier in the year against a different opponent.
 
Whichever system you prefer, make sure to highlight important notes
throughout the year so that you can easily access them as the season
progresses. Invariably a comment that a manager or coach makes about a
player or specific strategy will almost certainly be useful or pertinent later in the
season.



Find a System That Works For You
All of the game prep in the world will not make a difference if you can't find what
you are looking for when you need it. When you are in the throws of
broadcasting a game, you must be able to access your notes as quickly as
possible or your broadcast may suffer.
 
I had plenty of instances early in my career when I fumbled through a pile of
notes while I was on the air, only to forgo locating a nugget of information
because I had to call the game. If I had a system in place to help me seamlessly
find information quickly, my broadcasts would have been a lot better.
 
I finally settled on a document for each team that included player bios, starting
pitchers information and more. Here is an example of the document I used for
the Tampa Bay Rays in 2019 when I was broadcasting for the Red Sox.
 
 
 











I only included the bio sheet for Blake Snell who started that night, but a
sheet was made for every starter in the rotation. I found this system
worked for me because it featured all of my pertinent information in one,
easy to use, document. In addition to this prep, I would also notate hitters
streaks and trends on that night's scorecard. 
 
It took me many years to find a system that worked well for me. I did
everything from creating index cards for each player to finally settling on
creating a Word document for each team that we would play. It’s not a one
size fits all. I have seen announcers who still use individual index cards and
I have seen others that have everything neatly formatted on their
computers. It all comes down to personal preference and what works best
for you. I tried many different methods before I realized that I was most
comfortable using my computer to set up prep pages for each team and
player I would cover. Don’t be afraid to ask other announcers what system
they use. You might find that they do something different that may fit your
needs.



You'd Rather Have Too Much
You can never have too much prep when it comes to baseball. There is no
clock to control the time of the game. You could be broadcasting a two-hour
game or be saddled with a four-hour marathon. You just don't know. My
approach was to expect a marathon when prepping for each game.
 
 Most nights you will use 20% to 50% of the material you have prepared. I
can’t tell you how many times I have cultivated storylines or dug up
background information that I swore would make it on the air, only to have it
end up a lonely side note on my scorecard that never saw the light of day. It’s
part of the business. There are nights when the game does not allow you to
use everything you have prepared. 
 
 The game is either too engaging or fast paced. That’s ok. Save it for another
broadcast. There are also nights where I have used every piece of prep before
we have gotten out of the first inning because the inning took 45 minutes to
play. You can never predict the pace of the game you will call that night. Your
only defense is to be over prepared.
On days where you have an abundance of prep at your disposal, fight the
urge to jam it in during the first couple of innings the game, especially if you
have additional games left in the series.
 
 

Build Your Base And Keep Adding



Make sure to preserve your prep once your season is over. Whether you are
broadcasting for a college team, in the minors or the big leagues, you are
bound to have many of the same players the following season. Keep your
base of prep and add to it each year. You will always find room for your past
information with each passing season.


